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POST-PANDEMIC IMPACT ON CORPORATE MOBILITY

INTRODUCTION
As the pandemic took hold in March 2020, consumer demand patterns shifted abruptly.
Shelter-in-place orders, travel restrictions, lockdowns and school closures skyrocketed demand
for larger houses and many home gadgets and furnishings, while drying up demand for many
travel/relocation-based necessities like rental cars and rental homes.
In May of 2021, the Centers for Disease Control and Prevention announced that vaccinated
Americans could “resume activities that you did prior to the pandemic,” causing a dramatic surge
in travel and demand for goods that have strained logistics and manufacturing even in the best
of times.
As we head into 2022, the U.S. economy is still facing repercussions from the first wave of the
COVID-19 pandemic and struggling to bridge the gaps between supply and demand amidst
ongoing labor and material shortages, intermittent plant closures and shipping delays.
Given this unprecedented situation that shows no immediate signs of resolution, we commissioned
Corporate Mobility Today to study the impact of COVID-19 and related supply chain issues on
corporate mobility in 2021.

Due to shortages in rental cars, temporary housing and storage, mobility
professionals are facing unique challenges in completing corporate
employee relocations. This study aims to determine what companies are
doing to combat these challenges in order to ensure a smooth relocation
for their employees.
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SURVEY FIRMOGRAPHIC & DEMOGRAPHIC PROFILE
This study collected and analyzed 305 survey responses from a variety of professionals who
actively play a role in their company’s relocation and mobility efforts—either as an influencer,
manager, decision-maker, or financial authority. The graph below is a breakdown of these
professionals and their roles.
In our experience, we’ve seen that Human Resources departments typically have the greatest
influence over deciding factors and management of relocation vendors, program benefits, etc.
However, for this study, we wanted to include responses from each of the central departments
involved in employee relocation to provide additional accuracy and representation in order to
compile a well-rounded, comprehensive report.
DEPARTMENT
Among the 305 survey responses, the largest percentage came from Operations at 40%, with
HR close behind at 32.9% and 27.1% of responses coming from Finance/Purchasing departments.

Operations |

40.0%

HR |

32.9%

Finance/Purchasing |

27.1%

SURVEY
RESPONSES
BY DEPARTMENT

INDUSTRY
Of the 20 industries represented, the top five responses came from Finance-Insurance,
Manufacturing, Business-Professional Services, Retail and Technology.

Finance-Insurance |

27.2%

Manufacturing |

17.0%

Business-Professional
Services
Retail |

10.2%

|

8.2%

Technology

TOP FIVE SURVEY
RESPONSES
BY INDUSTRY

11.5%
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COMPANY SIZE
Company responses were also well balanced, with the largest number of replies (22.3%) coming
from professionals at mid-to-large-sized companies with 500-1000 employees.

22.3 %

LARGEST NUMBER
OF REPLIES

MID-TO-LARGE-SIZED
COMPANIES
(500-1000 EMPLOYEES)

COMPANY LOCATION
Of the responses, 53.8% had company locations outside the U.S., with 46.2% only residing in
the U.S.
When we asked about the types of relocations performed, 43.3% were domestic only, 11.5% were
International only and 44.3% of companies perform both domestic and international relocations.

What types of relocations were performed?

43.3%

44.3%
11.5%

DOMESTIC ONLY
RELOCATIONS

INTERNATIONAL ONLY
RELOCATIONS
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VOLUME OF RELOCATIONS
In 2021, slightly over half (51.8%) of the responses reported doing less than 50 relocations, while
48.2% did over 50 relocations. The close split hints at the continued, steady growth in both remote
work and relocation data trends.
The top 5 industries with the most relocations included:

Energy/Oil

Technology

Automotive

Business/Professional
Services

Finance/
Insurance

COMPARING IMPACT & POPULARITY OF RELOCATION
BENEFIT TYPES
Next, in order to get a read on the current climate of corporate relocation benefits, we asked
companies about the types of relocation programs they offered. The surprising results were
as follows. (Statistics shown are on average.)

What types of relocations were performed?

65.7 % OF ALL COMPANIES OFFERED
A REIMBURSEMENT PROGRAM

65.7%

The high number of reimbursement programs offered was surprising due to their limitations and
potential liabilities—the greatest issue being that employees may not have the money to pay for
the move upfront.
However, if they do, because they aren’t trained buyers, they will likely select vendors with
bottom-tier pricing, presenting a greater risk to the company.
Lastly, keeping track of every receipt and ensuring that the company isn’t overpaying
can become a major headache for HR departments—especially if they’re managing
receipts for dozens of employees.
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36.3 % OF ALL COMPANIES

36.3%

OFFERED A LUMP-SUM BENEFIT

With lump-sum packages, the employee is solely responsible for budgeting the allotted amount
properly. Due to a large number of unpredictable variables at play in a cross-state or cross-country
move, lump-sum benefits add a less-than-ideal level of uncertainty to an employee’s move.
Overall, lump-sum benefits seem to be dropping in their popularity. According to a research study
produced by our parent company (SIRVA) in 2018, 40% of companies utilized lump sum programs,
whereas this study shows only 36.3% of companies use this benefit.
However, because employees benefit from having the funds they need to finance their relocation
and employers enjoy the more streamlined, predictable process lump sum can provide, many
HR departments still prefer lump-sum benefits. To learn more, check out northAmerican’s
Ultimate Guide to Lump Sum Programs.

57 % OF ALL COMPANIES OFFERED

A FULL-SERVICE RELOCATION PROGRAM

57%

Finally, we saw a shift in the data when looking at companies that performed a significant volume
of relocations annually.
The number of reimbursement and lump-sum programs dropped significantly when we looked at
companies that performed more than 100 relocations in a year.
72% of companies that did more than 100 employee relocations in a year offered a full service
relocation program vs. 52.8% of companies that relocated less than 100 employees in 2021.
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RELOCATION CHALLENGES & SOLUTIONS IN LIGHT
OF COVID-19
For the next portion of our study, we took a closer look into the 2021 challenges of employee
relocation and corporate mobility in light of the COVID-19 pandemic, as well as what solutions
companies were seeking to combat them (if any).

Temporary Housing Challenges
Our survey first asked companies if they struggled to find temporary housing for relocating employees.
During the COVID-19 pandemic, the housing market tightened considerably. According to Zillow’s
housing data, there were fewer houses for sale in 2020 than in 2019, which created a home buying
market with hyper-competitive conditions.
With the supply of homes for sale falling to historically low levels and house prices increasing
substantially, it’s no surprise that 43% of companies who offered temporary housing benefits in
2021 reported challenges finding temporary housing.

Temporary Housing Solutions
We then asked what solutions were put into place to help find temporary housing for relocating employees.
The majority of companies (41.6%) offered solutions like Airbnb and VRBO reimbursement for
employees. 28.8% of companies reported adding more vendors with 25.5% reporting they rely on
their vendors to find solutions and 4.1% stating they haven’t found a solution to their temporary
housing problems.
With nothing to suggest a significant change in the housing market in the near future, companies
looking to bolster relocation efforts in 2022 need to be proactive and have creative solutions for
temporary housing challenges in their back pocket.

What solutions were put into place to help find temporary housing
for relocating employees?
Airbnb & VRBO |

41.6%

Added more vendors |

28.8%

Rely on vendors
for solutions

Haven’t found a
solution yet

25.5%
4.1%
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Temporary Storage Challenges
Another trial the U.S. faces at the hands of COVID-19 that is commonly overlooked, yet has greatly
impacted corporate mobility, is temporary storage shortages.
Because the self-storage industry has boomed over the last year, rents are at record levels and
occupancy rates are pushing 96% in some cases, according to Ki Bin Kim, an analyst for Truist.
The self-storage industry, like many others, is also facing staffing shortages.
In our study, we asked whether companies struggled to find temporary storage when relocating
employees and, if so, what they were doing to solve it.

Do you struggle to find temporary storage when relocating employees?
If so, what are you doing to solve it?

48 %

40%

10.9%
DON’T OFFER
TEMPORARY STORAGE

DON’T HAVE
PROBLEMS FINDING
TEMPORARY STORAGE

WAS A
PROBLEM FINDING
TEMPORARY STORAGE

12.2 %
NOT SURE

Aside from the 10.9% of companies that don’t offer temporary storage, 48% of companies
said they didn’t have problems finding temporary storage. However, nearly 40% said it WAS
a problem and another 12.2% reported “Not Sure” because they rely on their vendors to find
storage solutions.
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Temporary Storage Solutions
When asked what types of solutions were implemented to solve the temporary storage
problem, most responses (52.4%) of companies expanded the types of storage solutions
offered, i.e., PODS and Public Storage, etc.
On the other hand, 46.7% of companies relied on their vendors and partners to find storage
solutions, 44.1% reported adding more vendors to solve the problem and 12.3% still haven’t
found a solution to their temporary storage needs or challenges.

What types of solutions were implemented to solve
the temporary storage problem?

52.4%

EXPANDED TYPES
OF STORAGE
SOLUTIONS OFFERED

46.7%

44.1%

RELIED ON THEIR
VENDORS/PARTNERS
TO FIND STORAGE
SOLUTIONS

ADDED MORE
VENDORS

12.3 %
STILL HAVEN’T FOUND
A STORAGE SOLUTION

As storage operators begin to adapt to staffing shortages through the implementation of technology
and contactless rentals, we hope to see more solutions arise in 2022.
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Rental Car Shortage Challenges
With travel surging, and an influx of travelers overwhelming the supply of available rental cars,
major cities and tourist destinations are experiencing what some have called the ‘Carpocalypse.’
Rental agencies are finding themselves with far fewer cars available to rent resulting in higher rental
prices. To make matters worse, the current semiconductor chip shortage means it’s taking longer for
agencies to find new cars to replenish their fleets.

How much is the rental car shortage impacting corporate mobility?

40 %+

PROBLEMS FINDING
RENTAL CARS

7.2 %

9.5 %

NOT SURE—RELIED ON THEIR
VENDORS/PARTNERS

DON’T OFFER
RENTAL CAR ASSISTANCE

Our report found that slightly over 40% of companies reported having problems finding rental cars,
with 7.2% not sure because they rely on vendors to secure rental cars for them. 9.5% of companies
reported not offering rental car assistance to their employees. If we remove the not applicable
responses, it’s fair to say approximately 50% of companies are struggling to find rental cars.
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Rental Car Shortage Solutions
We then asked what companies are doing to address the rental car shortages. 62.3% of companies
added reimbursement benefits for using services like Uber and Lyft. 38% of companies revised their
relocation policy, and 26.1% removed rental car benefits temporarily. 43.3% added more vendors
to help address the shortage.

What are you doing to address the rental car shortages?

62.3 %

38%

26.1%

ADDED REIMBURSEMENT
REVISED
TEMPORARILY REMOVED
BENEFITS
THEIR RELOCATION
RENTAL CAR BENEFITS
FOR USING SERVICES
POLICY

43.3%

ADDED
MORE VENDORS

We are seeing a trend of companies relying on third-party service providers to bridge the gaps in
supply and demand—will this be a temporary solution or become the new normal within the realm
of corporate mobility?
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Household Goods Moving Challenges
As a result of the pandemic, so many additional things increased the cost of this benefit.
Labor shortages, container shortages, capacity limitations, fuel cost increases, increased cost for
packaging materials and crating, longer transit times, along with the need for longer storage times,
have all driven up costs on relocation shipments.
To no surprise, 53.8% of companies, on average, said they are experiencing increased challenges
moving household goods due to increased costs, shipping delays, scheduling problems, increased
expectations and budgeting problems.
The second highest response (32.5%) reported similar challenges with only 13.8% reporting
a decrease in challenges. 73.8% of companies that performed between 100-250 relocations
in 2021 had over a 37% increase in challenges.

Here’s how these top household moving challenges break down:
Increased Costs |

66.8%

Shipping Delays |

52.2%

Scheduling Problems |

35.3%

Increased Exceptions |

34.1%

Budgeting Problems |

33.2%
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COMPANY RELOCATION POLICIES TO CHANGE IN 2022?
Considering all of the challenges corporate mobility faced in 2021, it was only natural for us to ask
companies if they plan to change their relocation programs in 2022.

While, on average, the data revealed that the majority of companies have plans to make
changes to their relocation programs, it was contingent on one major factor: volume.
Companies that relocated more than 50 employees a year were 80.4% more likely to change their
relocation programs, while companies that did less than 50 relocations a year were far less likely to
make changes to their relocation programs.
Is your company planning to make changes in 2022 to combat the adverse effects of COVID-19
and adapt to the post-pandemic climate and trends we are seeing?

COVID-19 IMPACT ON MOBILITY BUDGETS FOR 2022
According to Forbes, companies paid about 15% more per move in 2021 than they did previously.
So, how will these industry challenges impact their mobility budgets in 2022?
On the one hand, companies have increased the number of remote workers they employ, so this
begs the question: will the remote workforce offset the supply chain challenges, inflation and
overall need to change the mobility budget?
Once again, we see the answer to this contingent
on volume. Companies that performed less
than 50 relocations a year reported the highest
number of responses for their 2022 budget
remaining the same (55.1%), with only 38.6%
reporting an increase.
71.4% of companies that performed more than
50 relocations in 2021, on the other hand, do
expect to see a mobility budget increase, resulting
in an 85% increase in mobility spend for 2022.
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SUMMARY: CORPORATE MOBILITY AWARENESSES
TO TAKE INTO 2022
Virtually every industry has been affected by the global COVID-19 pandemic—employee relocation
not exempt. In fact, our study shows that this industry continues to face many difficulties.
The data tells a story.
In 2021, COVID-19 supply chain issues and shortages led to higher prices, shipping delays and
scheduling problems, which increased the number of exceptions companies made to their relocation
programs, ultimately resulting in budget challenges and potential changes in 2022. If you are
planning to move an employee in the next year, here’s what we suspect:

Shortages aren’t going anywhere anytime soon. Almost two years after the height
of the pandemic, the U.S. economy is still facing repercussions from the first wave of
the COVID-19 pandemic and struggling to bridge the gaps between supply and demand.
Typically, short-lived supply crunches dissipate quickly as rising prices suppress demand
and increased supply restores market equilibrium. But contrary to what standard
economic theory about reaching supply-demand equilibrium suggests, prices have risen
throughout the economy—in many cases substantially—while shortages have persisted.
Companies will experience an increase in exceptions for 2022. Supply chain issues
impact everything from securing a moving provider, finding rental cars, temporary
storage and even buying pots and pans for your relocating employee’s temporary
housing (If you can find them). Though supply-chain leaders have taken action over
the past year in response to pandemic challenges—adapting to new ways of working,
boosting inventories and ramping up digital and risk-management capabilities—supply
chains remain vulnerable to shocks and disruptions, with many sectors currently
wrestling to overcome supply-side shortages and logistics-capacity constraints.
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Policy Review. Being proactive and finding creative solutions
to the many relocation challenges is the name of the game
for companies looking to scale and remain competitive in
2022. You can request a free relocation policy review here
with Bobbi Maniglia, VP of Corporate Relocation Services.
Bobbi has over 18 years of experience in helping corporate
mobility experts reduce cost and improve efficiencies related
to corporate relocation programs.

OUR
RECOMMENDATIONS

Make allowances for chance and error. Craft your 2022
relocation programs and mobility budgets strategically,
allowing room and flexibility for unexpected costs and
schedule conflicts.
Schedule relocations far in advance. Diligent planning
is critical to minimize scheduling and spending challenges
associated with shipping delays and other unknowns.
Selecting off-season times to move can also help you
maximize success. Go here to download our “Best Times
to Move Calendar” in 2022.

Please feel free to contact Bobbi Maniglia, Vice President of Corporate Relocation Services
for northAmerican at 800.213.4910 or email Bobbi.Maniglia@northamerican.com.
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